District Health Assessment for Multiple District 321 through February 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 56 0 56 0% 7 3 4 1685 0 1685 216 187 29 1.75% 0 30 32% 16 52 0% 45% 2% 14% 1" 5
321A2 141 0 141 0% 17 14 3 3587 0 3588 1207 319 888 32.89% 0 25 36% 8 93 21% 43% 0% 21% 49 16
321A3 104 0 104 0% 22 1" 1" 2180 0 2180 624 309 315 16.89% 0 21 46% 1" 197 0% 35% 0% 13% 25 10
321B1 102 0 102 0% 14 1" 3 3382 0 3382 662 435 227 7.19% 0 33 22% 16 239 0% 3% 0% 6% 22 1"
321B2 58 1 59 0% 7 4 3 1767 20 1787 289 184 105 6.24% 0 30 32% 20 98 0% 53% 2% 47% 0 0
321C1 161 0 161 0% 9 8 1 4557 0 4557 609 394 215 4.95% 0 28 41% 19 107 0% 38% 3% 18% 47 22
321C2 75 0 75 0% 5 9 -4 2854 0 2854 325 399 -74  -2.53% 0 38 15% 9 219 0% 8% 1% 16% 20 10
321D 134 0 134 0% 20 12 8 4116 0 4116 926 633 293 7.66% 0 31 31% 20 271 0% 48% 1% 16% 56 18
321E 96 0 96 0% 8 5 3 2943 0 2943 280 379 99  -3.25% 0 31 22% 1" 124 0% 20% 0% 17% 29 16
321F 141 0 141 0% 16 9 7 4094 0 4094 845 379 466 12.84% 0 29 34% 14 98 0% 25% 0% 18% 38 13
1068 1 1069 0% 125 86 39 31165 20 31186 5983 3618 2365 8.21% 0 29 32% 14 1,498 3% 32% 1% 18% 297 121

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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